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DIRECTORS’ REVIEW REPORT TO THE SHAREHOLDERS 
 

The Board of Directors feel pleasure in submitting un-audited financial statement of your company for the Half     
 Year ended 31st December, 2025. 
COMPANY'S PERFORMANCE 
Half Yearly brief financial position of the Company is presented here under:  

                           (RUPEES IN THOUSAND) 
 31.12.2025 31.12.2024 

CONTINUING OPERATIONS:    

REVENUE FROM CONTRACTS WITH CUSTOMERS  596,518 827,724 

COST OF SALES _____(487,066) _____(749,030) 
GROSS PROFIT  109,452  78,694  

DISTRIBUTION COST (49,347) (43,004) 

ADMINISTRATIVE EXPENSES (85,197) (75,437) 

OTHER EXPENSES (1,499) (1,426) 

OTHER INCOME 13,947 14,159 

FINANCE COST ______(15,249) ______(31,080) 

 
LOSS BEFORE LEVY AND TAXATION  

(27,893) (58,094) 

LEVY                                                                                                                       _______(5,478) ______(10,347) 

 (33,371) (68,441) 

TAXATION                                                                                                                                                                                                          _____________- ___________-_ 
LOSS AFTER  TAXATION FROM CONTINUING OPERATIONS  (33,371) (68,441) 
   

DISCONTINUED OPERATION:    

LOSS AFTER TAXATION FROM DISCONTINUED OPERATIONS                             _______(15,437) _____(131,105) 

LOSS AFTER TAXATION                (48,808)         (199,546) 

   
LOSS PER SHARE FROM CONTINUED OPERATIONS-BASIC 
AND DILUTED (RUPEES) 

                 (3.36)               (6.90) 

   
LOSS PER SHARE FROM DISCONTINED OPERATIONS -BASIC 
AND DILUTED (RUPEES) 

                   (1.56)             (13.22) 

 
 

During the half-year under review, the Company achieved a 39.09% increase in gross profit from continuing    
operations, amounting to Rs. 109.452 million compared to Rs. 78.694 million in the corresponding period last    
year, despite rising raw material costs a nd increased fuel and power expenses.  
 
Notwithstanding the gross profit of Rs. 109.452 million from continuing operations, our efforts to control    
distribution, administrative, and finance costs were not sufficient to fully offset prevailing market challeng es.    
Consequently, the Company reported an after -tax loss from continuing operations of Rs. 33.371 million, as    
compared to a loss of Rs. 68.441 million in the corresponding period of last year. These results reflect the    
ongoing challenges within the industr y, while also demonstrating our continued focus on improving cost    
management and operational efficiency.  

The operations of our Spinning Unit were closed, and a decision was made to dispose of the major portion of the    
plant and machinery, including standby equipment, following the approval of the Board of Directors of the     
Company on 11 July 2025 and the shareholders at the EOGM held on 11 August 2025.  
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The major portion of the plant and machinery and standby equipment related to the Spinning Unit situated at 32-   
Km Sheikhupura Road, Tehsil Jaranwala, District Faisalabad, has been classified as held for sale. During the    
period, certain plant and machinery were disposed of for a total consideration of Rupees 273.054 million received     
from various parties. 
 

The Company remains fully committed to disposing of the remaining assets by the end of the financial year. 
 
 

Future Prospects 
 
 

Despite the current challenges, management anticipates a gradual market recovery and improved business     
performance in the coming periods. The Company is considering various viable options to materialize in future    
for improving the business prospects of the Company and to boost revenue and ultimately gaining profit. The    
Company remains optimistic about overcoming the recent economic slowdown through a strengthened focus on    
innovation, cost optimization, and operational efficiency. Our commitment to sustainable growth and prudent    
strategic planning will further reinforce our market position and support long-term value creation. 
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The Board extends heartfelt gratitude to our esteemed shareholders and bankers for their unwavering support and    
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                                                                                                   On behalf of the Board 
 

  
 
Faisalabad                     Amjad Saeed                              Omer Saeed 
February 27, 2026                                                      Chief Executive Officer                     Director 
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³¢<7g{gzêaZâZ!ÔIßW!Š6zZµ-.Ð0ö.Zzg�~Zzgœ!ðWÑ]Æ(}{Ã�Ûz|Æag3ŠìXZk 32

�gz9Å¼ö.Zzg�~Z0gkVÃ�Ûz|™Š~ˆìX 273.054 æ]ÆŠzgZy

vâà‚wÆZ!xJ!¹ZUNVÃ�Ûz|™äÆa6³xìX

wÆZk*]

ñŽŠ{0VÆ!zŽŠZOðWäzZáZŠzZg~âgLÅ’góbàZzg4»gz!g~»g™ŠÏÅÂµgBìXvw~vÆ»gz!g~Zk*]Ã

4¯äZzgWæã(JäZzg!syo«qÝ™äÆaZ‡.Þ¿ZŠZâ]6̈g™g„ìXv]]ÔÑ†ÅZ&bZzgW6¾»g™ŠÏ6¢oÂz

Æfg)qDçÙNgz~6‡10äÆ!g}~6ZyìX0ZgF¹Æaøg~zZÕZzgŠZ$g)å
EI

Z:Z7#-Cë GHEµ/È~øg~âgLÅ7iÃ

'×h¾e�ÏZzgîsæCŠgÅð~çz-™}ÏX

Z‹Zs

1geøg}di¥ƒ®giZzg,i»v6ZyÅ)â²w×eZzgZOŠÆaµŠwÐ]tZŠZ™@ìXëZLÓxi}Zzg»g.VÅÎZzgœÃÌt

™@ìZzgZyÅ°p™@ìÔXÅÃlZë�qVÃqÝ™ä~Zë™ŠZgZŠZ™g„�XëZyÆÚ³xÆ³�X

1geÅY+Ð

/G ZëG

eZ]I rZhÁWW

ßW!Š 2026 �Ûzg~ 27



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts  

RR20251018475JoWyXv4



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts

A
M

J
A

D
 S

A
E

E
D

C
H

IE
F

 E
X

E
C

U
T

IV
E

 O
F

F
IC

E
R

O
M

E
R

 S
A

E
E

D
D

IR
E

C
T

O
R

M
U

H
A

M
M

A
D

 K
A

S
H

IF
 Z

A
H

U
R

C
H

IE
F

 F
IN

A
N

C
IA

L
 O

F
F

IC
E

R



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts

AMJAD SAEED
CHIEF EXECUTIVE OFFICER

OMER SAEED
DIRECTOR

MUHAMMAD KASHIF ZAHUR
CHIEF FINANCIAL OFFICER



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts

AMJAD SAEED
CHIEF EXECUTIVE OFFICER

OMER SAEED
DIRECTOR

MUHAMMAD KASHIF ZAHUR
CHIEF FINANCIAL OFFICER



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts

A
M

J
A

D
 S

A
E

E
D

C
H

IE
F

 E
X

E
C

U
T

IV
E

 O
F

F
IC

E
R

O
M

E
R

 S
A

E
E

D
D

IR
E

C
T

O
R

M
U

H
A

M
M

A
D

 K
A

S
H

IF
 Z

A
H

U
R

C
H

IE
F

 F
IN

A
N

C
IA

L
 O

F
F

IC
E

R



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts

AMJAD SAEED
CHIEF EXECUTIVE OFFICER

OMER SAEED
DIRECTOR

MUHAMMAD KASHIF ZAHUR
CHIEF FINANCIAL OFFICER



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts



IDEAL SPINNING MILLS LIMITED Half Yearly Accounts

AMJAD SAEED
CHIEF EXECUTIVE OFFICER

OMER SAEED
DIRECTOR

MUHAMMAD KASHIF ZAHUR
CHIEF FINANCIAL OFFICER



BOOK POST

If undelivered please return to:

IDEAL SPINNING MILLS LIMITED
Room # 404 & 405, 4th Floor, Business Centre,
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