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DIRECTORS’ REVIEW REPORT TO THE SHAREHOLDERS

Your Directors feel pleasure in submitting un-audited financial statements of your Company for the period
ended 30 September 2025.

FINANCIAL RESULTS 30.09.2025 30.09.2024
(RUPEES IN THOUSAND)
REVENUE FROM CONTRACTS WITH CUSTOMERS 356,861 1,239,898
COST OF SALES (296,296) (1,132,319)
GROSS PROFIT 60,565 107,579
DISTRIBUTION COST (20,781) (33,612)
ADMINISTRATIVE EXPENSES (63,089) (65,979)
OTHER EXPENSES (1,037) (585)
OTHER INCOME 51,270 6,050
FINANCE COST (17,415) (54,363)
PROFIT/(LOSS) BEFORE TAXATION AND LEVY 9,513 (40,910)
LEVY (3,857) (11,997)
5,656 (52,907)
TAXATION ) -
PROFIT / (LOSS) AFTER TAXATION 5,656 (52,907)
EARNING / (LOSS) PER SHARE-BASIC AND DILUTED (RUPEES) 0.57 (5.33)

PERFORMANCE REVIEW:

With the blessings of Almighty Allah, the Company’s financial performance has shown significan
improvement during the year. Earnings per share increased to Rs. 0.57, compared to a loss of Rs.5.33 per
share in the previous year.

FUTURE OUTLOOK:
The management is optimistic that through strategic planning, timely capitalization on market opportunities

procurement of raw materials at competitive prices, efficient utilization of financial resources, and stric
control over costs, the Company will be able to achieve a healthier bottom line.

ACKNOWLEDGEMENT

The Board offers thanks to our shareholdes and bankers for their continued support and trust in the
company. The Board acknowledges the efforts and devotion of staff and workers which led to achieve

milestones and hope these will continue in upcoming years.

Faisalabad Amjad Saeed Omer Saeed
October 30, 2025 Chief Executive Officer Director



IDEAL SPINNING MILLS LIMITED 1st Quarter Accounts

et SN L
G LB Gt Wb STEL FSTL L e adnd oY 2025 F 30, 78L T

Lod
30.09.2024 30.09.2025 s
uﬁuu'flﬁ
1,239,898 356,861 SuTb st f b UnsbrAL L URE
(1,132,319) (296,296) ey
107,579 60,565 o
(33,612) (20,781) LA Fre 5
(65,979) (63,089) ELAIGE
(585) (1,037) LAk
6,050 51,270 SuTh)
(54,363) (17,415) ;Lgiilﬂﬁ
(40,910) 9,513 () BBl SEnssd
(11,997) (3,857) $
(52,907) 5,656

e S
(52,907) 5,656 (St g E
(5.33) 0.57 (el I Ce
R
L 0533073z e T 1057 St uTA B Tt s MO Ut S S KU F e p S s
—c ey fed it bl gl
P A B S e
e (P LE L
i
A LFE L LIy A e 2L Fsdlai 3803 Fl S iic Eivedicn e Forle oy 0
MO TI-
i
Vb S et Aol b sl A St ARt 3 L e eIt P L o
_AS
-gf+ul/>.gf))§l§s',2,fdﬁ EW.W/U‘LM

:yu"}‘f é?]é/ }«f/’l}

30-10-2025 s f



1st Quarter Accounts

IDEAL SPINNING MILLS LIMITED

¥331440 TVIONVNIL 43IHD ¥OLO3MIa YIJ1440 IAILLNDOIXT 43IHD
UNHVZ JIHSVM Q¥INNVHNIN a33vs ¥3nNo

0£0'855°C 715680'C
166'9L6 706'906
vl 90C8
6v5'90€ vhe'LLT
S8ty £85'85
[23%4 THH'TT
z8L'sT £6€8T
£29'181 [az4:7A8
T12'€8C adyatd
60126 790'%
6£0'185'T STT'€8E'T
6168 196
09T°2£8'T 8v9'€LE'T
(aNVSNOHL NI S33dnY)
5207 S20T
suncoe  Jequisidas of
paupny pajipne-un

a33avgs avpny

"SUBLAEIS [RPURUY WUl pasuafuod assu) Jo ped [eiBejul LB W) S310U PaXaULE B

Slassviviol _0/08SS¢  _LIse8ce
i4
056'5L£C Iv£'001°C
€0L'PSE'T £98'€80'C
sa0Ueleq jueq pue ysed €
S3IqRARDAI BLIO
0£b'055 £05'p0p
U - AAS]| pue X} SWO0DUI 0URAPY
sjuswAedaud pue Ysodap WIS 10US
S3DURADE PUE SUBOT
SIG3p dped L
2pen-uPoIS 52'0 $8'9T
51003 8500] pue sped a1eds ‘SIS
S13SSV INJWuND
0zT'est 9/4'881
(9z'102) (0£0"969)
9¥8'EbS 9¥8'€bS
§S5°09€
162681
008'T+Z 008'T4
002'66 002'66
siuswAedaid pue sysodap wisy Buol 000002 000700
S Juawdinba pue jueid ‘Auedoid
S13SSY LN3HUND-NON
S13ssv
(aNVYSNOH L NI S33dNY)
prdv4 szoz
aunr og 1aquisydes o
aloN paypny paytphe-un J10N

STOT YI9WILdAS OF LV SV NOILISOd TVIONVNIH 40 INIWILVLS WIN3LNI A3SNIANOD

SITLTIIAVIT ANV ALIND3 TV.10OL
SINIWITWWOD ANV SIIONIONILNOD
S3ILINIAVI1IVioL

sbuimoLiog wiay Hoys
dn-ypiew penooy
pUSDIAID paWIRPUN
sa|geAed JaLo pue ape. |

SALLIIAVIT LNIHEND

Aimeib awainas yers
SIALLMIEVIT LNIYUND-NON
SALLIIAVIl

ALINdA TV10L

sso| pajejnunoy

pue| PoyY3.44 JO Uonen|eaas uo snjding
sueo| Sapjoya-eys jo uontod Aynbg
sansesal [epded

san1asay

sueo| siosuods
yseo ur pied Ajjny yoes T saadny Jo saleys

Azeuip1o (000 026 6 20T dunt 0€) 000 076 6
|enden aseys dn pred pue paquosqns ‘panssg

e o7 ssedny Jo
saJeys Ateuiplo (000 000 0F :SZ0Z 2unt 0€) 000 000 0T
Jendeo ateys pazHoyiny

S3AYISIY ANV TVLId VO FUVHS

S3ALINIAVI1 ANV ALINDI



IDEAL SPINNING MILLS LIMITED 1st Quarter Accounts

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (Un-audited)
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2025

NOTE FIRST QUARTER ENDED
30 September| |30 September
2025 2024

REVENUE FROM CONTRACTS WITH CUSTOMERS 356,861 1,239,898
COST OF SALES 6 (296,296) (1,132,319)
GROSS PROFIT 60,565 107,579
DISTRIBUTION COST (20,781) (33,612)
ADMINISTRATIVE EXPENSES (63,089) (65,979)
OTHER EXPENSES (1,037) (585)
OTHER INCOME 51,270 6,050
FINANCE COST (17,415) (54,363)
PROFIT / (LOSS) BEFORE TAXATION AND LEVY 9,513 (40,910)
LEVY (3,857) (11,997)
5,656 (52,907)
TAXATION - -
PROFIT / (LOSS) AFTER TAXATION 5,656 (52,907)

PROFIT/(LOSS) PER SHARE - BASIC
AND DILUTED (RUPEES) 0.57 (5.33)

The annexed notes form an integral part of these condensed interim financial statements.

AsJAD AEED OMER SAEED MUHAMMAD KASHIF ZAHUR

CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (Un-audited)
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2025

FIRST QUARTER ENDED
30 September |30 September
2025 2024
--- (RUPEES IN THOUSAND) ---

PROFIT / (LOSS) AFTER TAXATION 5,656 (52,907)

OTHER COMPREHENSIVE INCOME

Items that will not be reclassified
subsequently to profit or loss

Items that may be reclassified subsequently
to profit or loss

Other comprehensive income for the period = -

TOTAL COMPREHENSIVE PROFIT / (LOSS)
FOR THE PERIOD 5,656 (52,907)

The annexed notes form an integral part of these condensed interim financial statements.

Aén ?;AEED OMER SAEED MUHAMMAD KASHIF ZAHUR

CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (Un-audited)
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2025

FIRST QUARTER ENDED

30 September| | 30 September
2025 2024
(RUPEES IN THOUSAND)

CASH FLOWS FROM OPERATING ACTIVITIES
Net cash (used in)/ generated from operations 7 (51,190) 145,810
Finance cost paid (18,530) (43,481)
Income tax paid (19,569) (10,440)
Staff retirement gratuity paid (4,753) (1,486)
Net (increase) / decrease in long term deposits and prepayments (548) (7,695)
Net (increase) / decrease in long term loans - -
Net cash (used in)/ generated from operating activities (94,590) 82,708
CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditure on property, plant, equipment and intangible asset 2,072 (1,909)
Proceeds from disposal of property, plant and equipment 222,754 500
Net cash from / (used in) investing activities 224,826 (1,409)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long term financing - ‘ ‘ (8,750)
Short term borrowings - net (123,754) (120,766)
Net cash used in financing activities (123,754) (129,516)
NET INCREASE / (DECREASE) IN CASH AND CASH EQUIVALENTS 6,482 (48,217)
CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE PERIOD 41,724 96,362
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 48,206 48,145

The annexed notes form an integral part of these condensed interim financial statements.

AsJAD AEED OMER SAEED MUHAMMAD KASHIF ZAHUR

CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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SELECTED NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (Un-audited)
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2025
1. THE COMPANY AND ITS OPERATIONS

Ideal Spinning Mills Limited (the Company) is a public limited company incorporated in Pakistan on 08 June 1989 under the Companies
Ordinance, 1984 (Now Companies Act, 2017) and listed on Pakistan Stock Exchange Limited. The principal activity of the Company is
manufacturing and sale of yarn, cloth and hosiery products. The Company's registered office is situated at Room No. 404-405, 4th Floor,
Business Centre, Mumtaz Hassan Road, Karachi.

2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
2.1 BASIS OF PREPARATION
a) Statement of compliance

i)  These condensed interim financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan for interim financial reporting. The accounting and reporting standards as applicable in Pakistan for interim financial reporting
comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of IAS 34, the provisions of and
directives issued under the Companies Act, 2017 have been followed.

ii) These condensed interim financial statements do not include all the information and disclosures as required for annual financial statements
and should be read in conjunction with the annual financial statements of the Company for the year ended 30 June 2025.

iii) These condensed interim financial statements are un-audited, and are being submitted to the shareholders as required by the Listed
Companies (Code of Corporate Governance) Regulations, 2019 and section 237 of the Companies Act, 2017.

b) Accounting policies, computation methods and financial risk management

The accounting policies and methods of computations adopted in the preparation of these condensed interim financial statements are
consistent with those applied in the preparation of the annual financial statements of the Company for the year ended 30 June 2025. The
Company's financial risk management objectives and policies are consistent with those disclosed in the annual financial statements for the
year ended 30 June 2025.

2.2 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of these condensed interim financial statements in conformity with approved accounting standards requires mangement to
make estimates, assumptions and judgements that affect the application of accouting policies and the reported amounts of assets, liabilities,
income and expenses. Actual results may differ from these estimates.

The significant judgments made by the management in applying the Company’s accounting policies and the key sources of estimation and
uncertainty were the same as those that applied in the annual financial statements of the Company for the year ended 30 June 2025.

Un-audited Audited

30 September| 30 June
2025 2025

(RUPEES IN THOUSAND)

3. SHORT TERM BORROWINGS
From banking companies - secured

Cash finances .
Running finances 151,746 182,353

Other short term finances 376,790 400,862
528,536 583,215

Others - unsecured
Other related parties 1,136,168 1,205,243

1,664,704 1,788,458
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5.1

511

51.2

5.2

CONTINGENCIES AND COMMITMENTS
Contingencies

Guarantees of Rupees 95.611 million (30 June 2025: Rupees 95.611 million) are given by the banks of the Company to Sui Northern Gas
Pipelines Limited against gas connections and to Faisalabad Electric Supply Company Limited against electricity connections.

There is no significant change in the status of other contingencies as reported in the annual financial statements of the Company for the year
ended 30 June 2025.

Commitments

Letters of credit other than for capital expenditure are 8.20 Million (30 June 2025: Rupees 0 million).

Commitments arising from short term lease to be recognised on a straight line basis as expense under the practical expedient applied by the

company with respect to IFRS 16 are of Rs 3.390 million (30 June 2025 Rupees 4.520 million) which are to be paid within one year (30

June 2025 within one year).

PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets (Note 5.1) 1,364,417 1,560,290

Capital work-in-progress (Note 5.2) 9,231 11,870
1,373,648 1,572,160

Operating fixed assets
Opening net book value 1,560,290 1,692,554

Add: Cost of additions during the period / year (Note 5.1.1) 567 32,825
Effect of surplus on revaluation during the period / year - -

1,560,857 1,725,379

Less: Book value of deletions during the period / year (Note 5.1.2) 171,484 40,740
1,389,373 1,684,639
Less: Depreciation charged during the period / year 24,956 124,349

1,364,417 1,560,290

Cost of additions during the period / year
Plant and machinery - 25,157
Stand-by equipment - .
Electric installations - 6,823
Factory equipment - 282
Computers 567 270
Electric appliances - 182
Furniture and fixtures 111
Vehicles - -
567 32,825
Book value of deletions during the period / year
Plant and machinery 171,276 39,842
Vehicles 208 898
171,484 40,740
Capital work-in-progress
Stand-by equipment 3,475 3,475
Intangible assets 5,756 8,395

9,231 11,870
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(Un-audited)
First Quarter Ended

30 September || 30 September
2025 2024
(RUPEES IN THOUSAND)
6. COST OF SALES
Raw materials consumed 74,028 414,398
Cost of raw materials sold 19,852 196,504
Stores, spare parts and loose tools consumed 25,467 41,287
Salaries, wages and other benefits 50,622 98,825
Fuel and power 43,598 201,677
Sizing materials consumed 12,720 9,478
Outside processing / conversion and other charges 2,545 4,255
Packing materials consumed 19,352 29,696
Repair and maintenance 159 448
Insurance 2,876 3,611
Rent, rates and taxes 1,695 1,695
Other factory overheads 490 2,403
Depreciation 18,509 23,472
271,913 1,027,749
Work-in-process
Opening stock | 14,553 || 84,013
Closing stock (10,809) (74,376)
3,744 9,637
Cost of goods manufactured 275,657 1,037,386
Finished goods
Opening stock | 142,079 || 334,419
Closing stock (121,440) (239,486)
20,639 94,933

296,296 1,132,319

(Un-audited)
First Quarter Ended
30 September || 30 September
2025 2024
(RUPEES IN THOUSAND)

7. NET CASH (USED IN) / GENERATED FROM OPERATIONS

Profit/(Loss) before taxation 9,513 (40,910)
Adjustments for non-cash charges and other items:
Amortization - 365
Depreciation 24,956 30,899
Gain on disposal of property, plant and equipment (51,270) (232)
Provision for staff retirement gratuity 1,380 5,531
Finance cost 17,415 54,363
Working capital changes (Note 7.1) (53,184) 95,794
(51,190) 145,810
7.1 Working capital changes
(Increase) / decrease in current assets
Stores, spare parts and loose tools 1,047 7,950
Stock-in-trade 65,684 257,384
Trade debts 9,385 (5,068)
Loans and advances (2,611) (14,756)
Short term deposit and prepayments (9,327) (18,429)
Other receivables 28,605 12,502
92,783 239,583
Decrese in trade and other payables (145,967) (143,789)

(53,184) 95,794
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IDEAL SPINNING MILLS LIMITED 1st Quarter Accounts

9. TRANSACTIONS WITH RELATED PARTIES

Detail of transactions and balances with related parties is as follows:

(Un-audited)

First Quarter Ended
30 September || 30 September
2025 2024

(RUPEES IN THOUSAND)
i) Transactions
Associated undertakings
Rental expense 1,695 1,695
Other related parties
Loans repaid to directors (69,075) (168,950)
Remuneration and meeting fee paid to Chief Executive
Officer, directors and executives 9,567 8,908
Un-audited Audited
30 September 30 June
2025 2025
(RUPEES IN THOUSAND)
ii) Period end balances
Associated undertakings
Trade and other payables 13,804 14,369
Other related parties
Sponsors' loans 241,800 241,800
Long term financing - 58,850
Short term borrowings 1,136,168 660,918
Loans and advances 649 485

10. DATE OF AUTHORIZATION

These condensed interim financial statements were approved and authorized for issue on 30 October 2025 by the Board
of Directors of the Company.

11. GENERAL

Figures have been rounded off to the nearest thousand of Rupees unless otherwise stated.

AsJAD AEED OMER SAEED MUHAMMAD KASHIF ZAHUR

CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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