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VISION 
To deliver innovation and quality to our customers by following a 

progressive and on time approach and further the cause of a 

sustainable future by promoting an eco friendly approach in all our 

operations.

MISSION
To  be  a  fo remost  Company  recep t ive  to  the  needs  o f 

o u r  c u s t o m e r s ,  a c k n o w l e d g e  f o r  c o n s i s t e n t l y

p r o v i d i n g  f i n e  q u a l i t y  p r o d u c t s  a n d  s e r v i c e s  b y

u n d e r s t a n d i n g  t h e  c u s t o m e r ’ s  b e h a v i o u r  a n d 

p r e p a r i n g  f u l l y  t o  m e e t  t h e  c h a l l e n g e s  o f  g l o b a l

m a r k e t  a n d  t o  m a x i m i z e  p r o f i t  b y  m a k i n g  b e s t

efforts in product ion planning,  qual i ty  of  products and

making strategies.
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CHAIRMAN’S REVIEW 

FOR THE YEAR ENDED JUNE 30, 2025 

The Board has diligently prepared and approved the Directors’ Report, ensuring its 
inclusion with the Company’s quarterly and annual financial statements. This report has 
been developed in full compliance with all applicable laws and regulations. 

In line with its responsibilities, the Board has overseen the recruitment, evaluation, and 
compensation of key executives, including the Chief Executive Officer (CEO), Chief 
Financial Officer (CFO), Company Secretary, and Head of Internal Audit. The Board has 
also ensured that its members receive timely and adequate information, keeping them 
well-informed of developments between meetings. 

The Board has exercised its authority strictly within the powers prescribed by relevant 
laws and regulations, demonstrating a consistent commitment to compliance in all 
decisions and actions. Essential agendas and supporting documents were circulated in 
advance of Board and Committee meetings to facilitate thorough review and deliberation. 
Non-executive and independent directors continued to play an equal and integral role in 
all significant Board decisions. 

Despite various challenges, the Company adopted effective cost management 
strategies, leading to a reduction in distribution, administrative, and financial expenses. 
As a result, the loss before tax decreased to Rs. 274.752 million, compared to Rs. 
356.929 million in the corresponding period of the previous year. However, after 
incorporating the deferred tax adjustment, the Company reported an after-tax loss of Rs. 
423.559 million, as against a loss of Rs. 322.240 million in the same period last year. 

Recognizing the importance of addressing these challenges, the Company has 
proactively undertaken measures to mitigate their impact. The management team 
continues to closely monitor the situation and evaluate multiple strategies aimed at 
improving financial performance. We remain firmly committed to achieving sustainable 
growth and creating long-term value for our stakeholders. With the right measures in 
place, we are confident in our ability to successfully navigate these challenges and 
emerge stronger in the future. 

 
 
 
 
Muhammad Saeed 
Chairman 
Faisalabad 
September 30, 2025 
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vZyZŠZâ]ÆÂZWZ]»!gq|ÐY^{ág„ìZzg¢zg]Æ_.oƒZŠZâ]ZVñÏ@žZy

ÆtZWZ]ÃÁÐÁHYnX

ZyzZu]Å-YõZzgZÏsÔgc{~»çVÆ_.WäzZàg7ĝ~�áïHYñÇ@žËs'ŒÛZg¿Y
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Statement of Compliance 

With Listed Companies (Code of Corporate Governance) Regulations, 2019  

IDEAL SPINNING MILLS LIMITED 

FOR THE YEAR ENDED JUNE 30, 2025 

The company has complied with the requirements of the Regulations in the following manner: - 

1. The total number of directors is eight as per the following:  

a. Male: Seven 

b. Female: One  

2. The composition of the board is as follows: 

   Category            Name 

a. Independent directors    Mr. Muhammad Azhar  

Mr. Rizwan-Ul- Hassan 

b. Non-executive directors    Mr. Muhammad Saeed 

Mr. Ahsan Saeed 

Mr. Khizer Saeed 

c. Executive directors    Mr. Amjad Saeed 

Mr. Omer Saeed 

d. Female director     Mrs. Rubina Amjad 
 

Board of Directors is of the view that considering the volume of business, independent 
directors should not be more than two as required by these regulations. Hence, the 
fraction of independent directors has not been rounded up. 

3. The directors have confirmed that none of them is serving as a director on more than 
seven listed companies, including this company. 

4. The company has prepared a code of conduct and has ensured that appropriate steps 
have been taken to disseminate it throughout the company along with its supporting 
policies and procedures. 

5. The Board has developed a vision/mission statement, overall corporate strategy and 
significant policies of the company. The Board has ensured that complete record of 
particulars of the significant policies along with their date of approval or updating is 
maintained by the company. 

6. All the powers of the Board have been duly exercised and decisions on relevant matters 
have been taken by the Board/ shareholders as empowered by the relevant provisions 
of the Companies Act 2017 “the Act” and these Regulations. 

7. The meetings of the Board were presided over by the Chairman and, in his absence, by 
a director elected by the Board for this purpose. The Board has complied with the 
requirements of Act and the Regulations with respect to frequency, recording and 
circulating minutes of meeting of the Board.  

8. The Board have a formal policy and transparent procedures for remuneration of 

directors in accordance with the Act and these Regulations. 

9. The Board has already arranged Directors’ Training program for the following: 

Name      Category 

Mr. Omer Saeed    Executive Director 

Mrs. Rubina Amjad    Non-Executive Director 
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Mr. Ahsan Saeed    Non-Executive Director 

Mr. Khizer Saeed    Non-Executive Director 
 

Moreover, our following two directors meet the exemption criteria of minimum 14 years 
of education and 15 years of experience on the boards of listed companies, hence are 
exempt from Directors’ Training Program: 

 Mr. Muhammad Saeed   Non-Executive Director 

 Mr. Amjad Saeed    Executive Director  

1. The Board has approved appointment of chief financial officer, company secretary and 
head of internal audit, including their remuneration and terms and conditions of 
employment and complied with relevant requirements of the Regulations . 

2. Chief financial officer and chief executive officer duly endorsed the financial statements 
before approval of the Board. 

3. The Board has formed committees comprising of members given below. -  
 

a. Audit Committee 

Mr. Muhammad Azhar    Chairman 

Mr. Muhammad Saeed   Member 

Mr. Ahsan Saeed    Member 
 

 

b. HR and Remuneration Committee 
 

Mr. Muhammad Azhar    Chairman 

Mr. Ahsan Saeed    Member 

Mrs. Rubina Amjad    Member 
 

c. Nomination Committee 

Mr. Omer Saeed    Chairman 

Mr. Ahsan Saeed    Member 

Mr. Khizer Saeed    Member 
 

d. Risk Management Committee 

Mr. Ahsan Saeed    Chairman 

Mr. Omer Saeed    Member 

Mr. Khizer Saeed    Member 
 

e. Sustainability Committee 
 

Mr. Muhammad Azhar    Chairman 

Mr. Ahsan Saeed    Member 

Mrs. Rubina Amjad    Member 
 

4. The terms of reference of the aforesaid committees have been formed, documented 
and advised to the committee for compliance.  

5. The frequency of meetings of the aforesaid committees during the financial year ended 
June 30, 2024, were as per following:  

 

a. Audit Committee: Quarterly 

b. HR and Remuneration Committee: Annually 

c. Nomination Committee: Annually 

d. Risk Management Committee: Annually 

e. Sustainability Committee : Annually 

10.

11.

12.

13.

14.
2025,
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1. The Board has set up an effective internal audit function who is considered suitably 
qualified and experienced for the purpose and is conversant with the policies and 
procedures of the company. 

2. The statutory auditors of the company have confirmed that they have been given a 
satisfactory rating under the Quality Control Review program of the Institute of 
Chartered Accountants of Pakistan and registered with Audit Oversight Board of 
Pakistan, that they and all their partners are in compliance with International Federation 
of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of 
Chartered Accountants of Pakistan and that they and the partners of the firm involved in 
the audit are not a close relative (spouse, parent, dependent and non-dependent 
children) of the Chief Executive Officer, Chief Financial Officer, head of internal audit, 
company secretary or director of the company.  

3. The statutory auditors or the persons associated with them have not been appointed to 
provide other services except in accordance with the Act, these Regulations or any 
other regulatory requirement and the auditors have confirmed that they have observed 
IFAC guidelines in this regard. 

4. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the 
Regulations have been complied with; and 

5. Explanations for non-compliance with requirements, other than regulations 3, 6, 7, 8, 
27, 32, 33 and 36 are below: 

Sr. 
No. 

Requirement Explanation of Non-Compliance 
Regulation 

Number 

1 

Directors’ Training 
It is encouraged that by 30 June 
2022, all directors on the Board have 
acquired the prescribed certification 

under any director training program 
offered by institutions, local or foreign, 

that meet the criteria specified by the 
Commission and approved by it. 

 

 

The Independent director Mr. Muhammad 
Azhar and Mr. Rizwan-ul-Hassan did not 

attend the director’s training program due 
to tight schedule. However, company is 

arranging directors’ training program as 
early as possible. 

 
19(1) 

2 

Female Executive’s Training 
Companies are encouraged to 

arrange training for at least one 
female executive every year under 
the Directors’ Training Program from 

year July 2020.  

The Company will arrange directors’ 
training program for its female executive 
in next financial year.  

 
19(3)(i) 

3 

Training of Head of Department 
At least one head of department 
every year is required to be trained 
under the Director’s Training Program 
from July 2022. 

 
 
The Company will organize the training of 
its one head of department each year 
from next financial year. 

19(3)(ii) 

 

 
 

_________________________ 

Signatures 

MUHAMMAD SAEED 

CHAIRMAN 

30 September 2025 

__________________________ 

Signatures 

OMER SAEED 

DIRECTOR 

 

 

15.

16.

17.

18.

19.
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INDEPENDENT AUDITOR’S REVIEW REPORT 

 

To the members of Ideal Spinning Mills Limited 
    
Review Report on the Statement of Compliance Contained in Listed Companies (Code of 
Corporate Governance) Regulations, 2019 
 

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code 
of Corporate Governance) Regulations, 2019 (the Regulations) prepared by the Board of 
Directors of Ideal Spinning Mills Limited (the Company) for the year ended 30 June 2025 in 
accordance with the requirements of regulation 36 of the Regulations. 
 

The responsibility for compliance with the Regulations is that of the Board of Directors of 
the Company. Our responsibility is to review whether the Statement of Compliance reflects 
the status of the Company’s compliance with the provisions of the Regulations and report if 
it does not and to highlight any non-compliance with the requirements of the Regulations. 
A review is limited primarily to inquiries of the Company’s personnel and review of various 
documents prepared by the Company to comply with the Regulations.  
 

As a part of our audit of the financial statements we are required to obtain an 
understanding of the accounting and internal control systems sufficient to plan the audit 
and develop an effective audit approach. We are not required to consider whether the 
Board of Directors’ statement on internal control covers all risks and controls or to form an 
opinion on the effectiveness of such internal controls, the Company’s corporate governance 
procedures and risks.  
 

The Regulations require the Company to place before the Audit Committee, and upon 
recommendation of the Audit Committee, place before the Board of Directors for their 
review and approval, its related party transactions. We are only required and have ensured 
compliance of this requirement to the extent of the approval of the related party 
transactions by the Board of Directors upon recommendation of the Audit Committee. 
 

Based on our review, nothing has come to our attention which causes us to believe that the 
Statement of Compliance does not appropriately reflect the Company's compliance, in all 
material respects, with the requirements contained in the Regulations as applicable to the 
Company for the year ended 30 June 2025. 
 

 
 

 
RIAZ AHMAD & COMPANY  
Chartered Accountants  
 

Faisalabad 

Date:  
UDIN:  

30 September, 2025. 

CR202510184KGzNB9axS
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INDEPENDENT AUDITOR'S REPORT 
 

To the members of Ideal Spinning Mills Limited 
 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the annexed financial statements of Ideal Spinning Mills Limited (the 
Company), which comprise the statement of financial position as at 30 June 2025, and the 
statement of profit or loss, the statement of comprehensive income, the statement of 
changes in equity, the statement of cash flows for the year then ended, and notes to the 
financial statements, including material accounting policy information and other explanatory 
information, and we state that we have obtained all the information and explanations 
which, to the best of our knowledge and belief, were necessary for the purposes of the 
audit. 
 

In our opinion and to the best of our information and according to the explanations given 
to us, the statement of financial position, the statement of profit or loss, the statement of 
comprehensive income, the statement of changes in equity and the statement of cash flows 
together with the notes forming part thereof conform with the accounting and reporting 
standards as applicable in Pakistan and give the information required by the Companies 
Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair 
view of the state of the Company’s affairs as at 30 June 2025 and of the loss, other 
comprehensive income, the changes in equity and its cash flows for the year then ended. 
 

Basis for Opinion 
 

We conducted our audit in accordance with International Standards on Auditing (ISAs) as 
applicable in Pakistan. Our responsibilities under those standards are further described in 
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. 
We are independent of the Company in accordance with the International Ethics Standards 
Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the 
Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other 
ethical responsibilities in accordance with the Code. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 
 

Key Audit Matters 
 

Key audit matters are those matters that, in our professional judgment, were of most 
significance in our audit of the financial statements of the current period. These matters 
were addressed in the context of our audit of the financial statements as a whole, and in 
forming our opinion thereon, and we do not provide a separate opinion on these matters. 
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Following are the key audit matters: 
 

Sr.  
No. 

Key audit matters How the matters were addressed in our 
audit 

1. Inventory existence and 
valuation 
 

Inventories as at 30 June 2025 
amounting to Rupees 380.320 
million, break up of which is as 
follows: 
 

- Stores, spare parts and 
loose tools of Rupees 
97.109 million  

 
- Stock-in-trade of Rupees 

283.211 million 
 
Inventories are stated at lower of 
cost and net realizable value.  
 
We identified existence and 
valuation of inventories as a key 
audit matter due to their size, 
representing 14.87% of the total 
assets of the Company as at 30 
June 2025, and the judgment 
involved in valuation.  
 
For further information on 
inventories, refer to the following: 
 

- Summary of significant 
accounting policies, 
Inventories (Note 2.7 to 
the financial statements). 
 

- Stores, spare parts and 
loose tools (Note 15)  and 
Stock-in-trade (Note 16) 
to the financial 
statements. 

 

 
Our procedures over existence and valuation 
of inventories included, but were not limited 
to: 

· To test the quantity of inventories at all 
locations, we assessed the 
corresponding inventory observation 
instructions and participated in 
inventory counts on sites. Based on 
samples, we performed test counts and 
compared the quantities counted by us 
with the results of the counts of the 
management. 
 

· For a sample of inventory items, re-
performed the weighted average cost 
calculation and compared the weighted 
average cost appearing on valuation 
sheets. 

 

· On a sample basis, we tested the net 
realizable value of inventory items to 
recent selling prices and re-performed 
the calculation of the inventory write 
down, if any. 
 

· In the context of our testing of the 
calculation, we analyzed individual cost 
components and traced them back to 
the corresponding underlying 
documents. 

 

· We also made inquiries from 
management, including those outside 
of the finance function, and considered 
the results of our testing above to 
determine whether any specific write 
downs were required.  
 

· We also assessed the adequacy of the 
disclosures made in respect of the 
accounting policies and related notes to 
the financial statements. 
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2. Revenue recognition  
 
The Company recognized net 
revenue of Rupees 3,583.528 million 
for the year ended 30 June 2025. 
 
We identified recognition of revenue 
as a key audit matter because 
revenue is one of the key 
performance indicators of the 
Company and gives rise to an 
inherent risk that revenue could be 
subject to misstatement to meet 
expectations or targets.  
 
For further information, refer to the 
following: 
 

- Summary of significant 
accounting policies, 
Revenue from contracts 
with customers (Note 
2.19 to the financial 
statements). 
 

- Revenue from contracts 
with customers (Note 23 
to the financial 
statements). 

 

 
 
Our procedures included, but were not limited 
to:  

 

· We obtained an understanding of the 

process relating to recognition of 

revenue and testing the design, 

implementation and operating 

effectiveness of key internal controls 

over recording of revenue. 
  

· We compared a sample of revenue 

transactions recorded during the year 

with sales orders, sales invoices, 

delivery documents and other relevant 

underlying documents. 
 

· We compared a sample of revenue 

transactions recorded around the year- 

end with the sales orders, sales 

invoices, delivery documents and other 

relevant underlying documentation to 

assess if the related revenue was 

recorded in the appropriate accounting 

period. 
 

· We assessed whether the accounting 

policies for revenue recognition 

complies with the requirements of IFRS 

15 ‘Revenue from Contracts with 

Customers’. 

 

· We also considered the appropriateness 
of disclosures in the financial 
statements. 

 
Information Other than the Financial Statements and Auditor’s Report Thereon 
 
Management is responsible for the other information. The other information comprises the 
information included in the annual report, but does not include the financial statements and 
our auditor’s report thereon. 
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Our opinion on the financial statements does not cover the other information and we do 
not express any form of assurance conclusion thereon. 
 

In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 
 

Responsibilities of Management and Board of Directors for the Financial 
Statements 
 

Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with the accounting and reporting standards as applicable in 
Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and for such internal 
control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 

In preparing the financial statements, management is responsible for assessing the 
Company’s ability to continue as a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting unless management 
either intends to liquidate the Company or to cease operations, or has no realistic 
alternative but to do so. 

 
Board of directors are responsible for overseeing the Company’s financial reporting process. 
 

Auditor’s Responsibilities for the Audit of the Financial Statements 
 

Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as 
applicable in Pakistan will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of these financial statements. 
 

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also: 
 

· Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 
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· Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Company’s internal control. 

 
· Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management. 

 
· Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Company’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, we 
are required to draw attention in our auditor’s report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Company to cease to continue as a 
going concern. 

 

· Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicate with the board of directors regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 

 
We also provide the board of directors with a statement that we have complied with 
relevant ethical requirements regarding independence, and to communicate with them all 
relationships and other matters that may reasonably be thought to bear on our 
independence, and where applicable, related safeguards. 

 
From the matters communicated with the board of directors, we determine those matters 
that were of most significance in the audit of the financial statements of the current period 
and are therefore the key audit matters. We describe these matters in our auditor’s report 
unless law or regulation precludes public disclosure about the matter or when, in extremely 
rare circumstances, we determine that a matter should not be communicated in our report 
because the adverse consequences of doing so would reasonably be expected to outweigh 
the public interest benefits of such communication. 

 
Report on Other Legal and Regulatory Requirements 

 
Based on our audit, we further report that in our opinion: 

 
a) proper books of account have been kept by the Company as required by the 
Companies Act, 2017 (XIX of 2017); 
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a) the statement of financial position, the statement of profit or loss, the statement of 
comprehensive income, the statement of changes in equity and the statement of cash flows 
together with the notes thereon have been drawn up in conformity with the Companies Act, 
2017 (XIX of 2017) and are in agreement with the books of account and returns; 

 

b) investments made, expenditure incurred and guarantees extended during the year 
were for the purpose of the Company’s business; and 
 
c) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII 
of 1980).   
 
The engagement partner on the audit resulting in this independent auditor’s report is Liaqat 
Ali Panwar. 
 
 
 
RIAZ AHMAD &COMPANY 
Chartered Accountants 
 
Faisalabad 
 

Date: 
 

UDIN:  

 

c)

b)

d)

AR202510184pye6H7uP0

30 September, 2025. 
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AMJAD SAEED
CHIEF EXECUTIVE OFFICER

OMER SAEED
DIRECTOR

MUHAMMAD KASHIF ZAHUR
CHIEF FINANCIAL OFFICER
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M/S F.D.Registrar Services (SMC-Pvt) Ltd., 

1705,17
th
 Floor Saima Trade Tower-A 

I.I.Chundrigar Road Karachi-74000 
  
Dear Sir 

 

The Share Registrar Ideal Spinning Mills Ltd 

Request for E-Transmission of Annual Report 

 

Pursuant to S.R.O.787(1)/2014 dated September 08,2014 issued by the Securities and Exchange 

Commission of Pakistan (SECP),kindly note requisite information for electronic transmission of annual 

balance sheet and profit and loss account, auditor’s report and directors report etc. ( Audited Financial 

Statements) along with notice of annual general meeting (Notice) {collectively referred to as ‘Annual 

Report’} of Ideal Spinning Mills Ltd (ISM).The email address provided hereunder may please be recorded 

in the members’ register of the Company being maintained under Section 473 of the Companies Act 

2017. 

  

Particulars 

 Name of shareholder  
Folio No./ CDC ID No.  
CNIC No.  
Passport No.(for Foreign shareholder  
E-mail address  
Land line Telephone No.  
Cell No.  
 

It is stated that the above-mentioned information is correct and I hereby agree and give my consent for 

future transmission of the Company’s Annual Report via email address provided above.   

It is further stated that being the shareholder of Company, it my responsibility to communicate any 

change in the registered email address in a timely manner. 

Yours Truly, 

 

_________________ 

Shareholder’s Signature 
Complete Address ------------------------------------------------------------------------------------------------------------ ------ 

  
     ---------------------------------------------------------------------------------------------------------------- -- 

 
Copy to                 ------------------------------------------------------------------------------------------------------------------- 
The Company Secretary 
Ideal Spinning Mills Ltd 
404/05, Business Centre, Mumtaz Hasan Road 
Karachi 
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© The proxy shall produce his original CNIC or original passport at the time of the meeting. In      
    case of a corporate entity, the Board of Directors resolution/ power of attorney with  specimen      
    signature shall be submitted (unless it has been provided earlier) along with  proxy form to the   
    Company.
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