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DIRECTORS’ REVIEW REPORT TO THE SHAREHOLDERS

The Board of Directors feel pleasure in submitting un-audited financial statements of your company for the
Nine months ended 31* March, 2025.
COMPANY'S PERFORMANCE
Nine months brief financial position of the Company is presented here under:
{RUPEES IN THOUSAND)

31.03.2025 31.03-2024
REVENUE FROM CONTRACTS WITH CUSTOMERS 2,986,942 4,347,371
COST OF SALES (2,899.103) (4,181,527)
GROSS PROFIT / (LOSS) 87,839 165,844
DISTRIBUTION COST {59,996} {75,434)
ADMINISTRATIVE EXPENSES (175,887) (224,989)
OTHER EXPENSES (949) (6,044)
OTHER INCOME 23,199 31,338
FINANCE COST (105.984) (139713)
LOSS BEFORE LEVY AND TAXATION (231,778) (249,058)
LEVY (35.232) {52.47?]
LOSS BEFORE TAXATION {267,010) (301,535)
TAXATION - 70,459
LOSS AFTER TAXATION (267.010) 231.076)
LOSS PER SHARE-BASIC AND DILUTED {RUPEES) {26.92) {23.29)

During the nine months of this financial year, the Company encountered significant operational and
economic challenges, more specifically in the spinning segment. The Company's topline came under
substantial pressure, witnessing a notable decline primarily due to a combination of shrinking demand, rising
raw material costs, and elevated energy prices.
These factors adversely impacted almost all business segments, resulting in lower volumes and suppressed
sales prices. The spinning segment remained particularly vulnerable, as it continues to face growing
competition both locally and internationally, Additionally, a surge in duty-free yarn imports placed further
strain on the segment, eroding its market share and reducing profitability margins.
Despite these setbacks, the Company experienced some relief on the financial side, as the policy rate
exhibited a downward trend. This contributed to a marginal reduction in finance costs during the period
under review. A continued decline in interest rates is anticipated to ease pressure on the cost structure in
the latter period of the financial year. Moreover, the relative stability of the exchange rate provided a
degree of support in managing imported input costs.
Future Prospects
The outlook for the textile industry in Pakistan remains challenging. Spinning mills, in particular, are facing
heightened pressure due to ongoing structural issues such as high production costs, energy tariffs, and
competition from cheaper imports. These factors continue to affect the industry’s ability to compete
effectively in global markets.
Nevertheless, the Company remains cautiously optimistic. It is expected that with improved macroeconomic
indicators and easing of policy rates, both domestic and international demand will gradually recover. The
management is actively exploring strategies to enhance operational efficiency, diversify the product mix, and
strengthen relationships with key buyers to position the Company for long-term growth.
ACKNOWLEDGEMENT
The Board extends heartfelt gratitude to our esteemed shareholders and bankers for their unwavering
support and trust in the company. We also recognize and appreciate dedication and hard work of our staff
and workers, whose efforts have been instrumental in achieving significant milestones. We look forward to
On behalf of the Board

their continued commitment in the years to come.

Faisalabad jad Omer Saeed
April 30, 2025 Chief Executive Officer Director
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (Un-audited)
FOR THE THIRD QUARTER ENDED 31 MARCH 2025

NOTE Third quarter ended rter ended
31 March 31 March 31 March 31 March
24

—_— —(RUPEES IN THOUSAND)-——----rmmrmrmms

REVENUE FROM CONTRACTS WITH CUSTOMERS 2,986,942 4,347,371 969,605 1,065,194
COST OF SALES 7 (2,899,103) (4,181,527) (940,014) (998,970)

GROSS PROFIT / (LOSS) 87,839 165,844 29,591 66,224
DISTRIBUTION COST (59,996) (75,494) (15,438) (23,237)
ADMINISTRATIVE EXPENSES (175,887) (224,989) (57,510) (69,121)
OTHER EXPENSES (949) (6,044) 717 (3,502)

OTHER INCOME 23,199 31,338 7,490 6,250
FINANCE COST (105,984) (139,713) (22,299) (39,046)
LOSS BEFORE LEVY AND TAXATION (231,778) (249,058) (57,449) (62,432)
LEVY (35,232) (52,477) (10,015) (11,680)
LOSS BEFORE TAXATION (267,010) (301,535) (67,464) (74,112)

TAXATION - 70,459 - 6,743
LOSS AFTER TAXATION (267,010) (231,076) (67,464) (67,369)
LOSS PER SHARE - BASIC AND DILUTED (RUPEES) (26.92) (23.29) (6.80) (6.79)

The annexed notes form an integral part of these condensed interim finandal statements.

OMER SAEED MUHAM KASHIF ZAHUR
DIRECTOR

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (Un-audited)
FOR THE THIRD QUARTER ENDED 31 MARCH 2025

Third rter ended r ended
31 March 31 March 31 March 31 March
2025 2024 2025 2024

--------------- (RUPEES IN THOUSAND) --------=-rrmmmmm

LOSS AFTER TAXATION (267,010) (231,076) {67,464) (67,369)

OTHER COMPREHENSIVE INCOME

Items that will not be redassified subsequently _ - - -
to profit or loss

Items that may be reclassified subsequently to
profit or loss

Other comprehensive Income for the period - - - -

TOTAL COMPREHENSIVE LOSS
FOR THE PERIOD (267,010) (231,076) (67,464) (67,369)

The annexed notes form an integral part of these condensed interim finandial statements,

M IF
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (Un-audited)
FOR THE THIRD QUARTER ENDED 31 MARCH 2025

Third rter ended

31 March 31 March
2025 2024
{RUPEES IN THOUSAND)
CASH FLOWS FROM OPERATING ACTIVITIES
Cash (used In) / generated from operations 8 57,965 463,442
Finance cost paid (110,243) (156,877)
Income tax and levy paid (47,742) (43,224)
Staff retirement gratuity paid (12,424) (59,305)
Net (increase) / decrease In long term deposits and prepayments (6,842) (14,145)
Net decrease in long term loans - 47
Net cash (used in) / generated from operating activities (119,286) 189,938
CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditure on property, plant and equipment (28,081) (42,629)
Proceeds from disposal of property, plant and equipment 9,501 400
Net cash used in investing activities (18,580) (42,229)
| CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long term financing (105,000) (26,250)
Dividend paid {3 (202)
Short term borrowings - net 227,851 (155,531)
Net cash from / (used in) financing activities 122,848 (181,983)
NET DECREASE IN CASH AND CASH EQUIVALENTS {15,018) (34,274)
CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE PERIOD 96,362 70,988
Net foreign exchange difference on translating cash
and bank balances 1 (80)
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 81,345 36,634
The annexed notes form an integral part of these condensed interim finandial statements.

M IF
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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SELECTED NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (Un-audited)
FOR THE THIRD QUARTER ENDED 31 MARCH 2025

1 THE COMPANY AND ITS OPERATIONS

Ideal Spinning Mills Limited (the Company) is a public limited company incorporated in Pakistan on 08 June 1989 under
the repealed Companies Ordinance, 1984 (Now Companies Act, 2017) and listed on Pakistan Stodk Exchange Limited on
30 September 1991. The principal activity of the Company Is manufacturing and sale of yam, doth and hoslery products.
The Company's registered office is situated at Room No. 404-405, 4th Floor, Business Cenftre, Mumtaz Hassan Road,
Karachi.

2 BASIS OF PREPARATION
21 Statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for interim finandal reporting. The accounting and reporting standards as applicable in
Pakistan for Interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financiall Reporting, issued by the Intemational Accounting
Standards Board (IASE) as notified under the Companies Act, 2017; and

- Prowisions of and directives issued under the Companies Adt, 2017.

Where the provisions of and directives issued under the Companies Adt, 2017 differ with the requiremenits of IAS 34, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

2.2 These condensed Interim finandal statements do not Indude all the Information and disdosures required In annual finandal
statements and shoukd be read in conjunction with the annual audited finandial statements of the Company for the year
ended 30 June 2024. These condensed interim financial statements are un-audited, however, have been subjected to
limited scope review by the auditors and are being submitted to the shareholders as required by the Listed Companies
{Code of Corporate Governance) Regulations, 2019 and secion 237 of the Companies Act, 2017,

23 Material accounting policy information
The material accounting policy Information and methods of computations adopted for the preparation of these condensed

interim financial statements are the same as applied in the preparation of the annual audited financial statements of the
Company for the year ended 30 June 2024,

2.4 Financial risk management

The Company's financial risk management objectives and policies are consistent with those disclosed in the annual audited
finandial statements for the year ended 30 June 2024,

25 Critical accounting estimates and judgements

The preparation of these condensed Interim finandal statements In conformity with approved accounting and reporting
standards requires the use of certain critical accounting estimates. It also requires management to exerdse its judgements
in the process of applying Company's accounting policies, Estimates and judgements are continually evaluated and are
based on historical experience and other factors, Induding expectations of future events that are belleved to be reasonable
under the drcumstances.

During preparation of these condensed interim finandal statements, the significant judgments made by the management in
applying the Company’s accounting policies and the key sources of estimation and uncertainty were the same as those that
applied in the annual audited financial statements of the Company for the year ended 30 June 20624,

| Un-audited || Audited |
March 3

(RUPEES IN THOUSAND)
3.  LONG TERM FINANCING

Opening balance 161,543 188,518

Add: Fair value adjustment during the period / year 6,919 8,025
168,462 196,543

Less: Repald during the period / year (Note 3.1) 105,000 35,000
Closing balance (Note 3.2) 63,462 161,543

Less: Current portion shown under current liabilities 63,462 91,543

70,000
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3.1 Whole of the outstanding amount of diminishing musharakah was completely repald on 03 December 2024.

3.2 These represent Rupees Nil (30 June 2024: Rupees 105.000 million) secured bank borrowings and Rupees 63.462 million
{30 June 2024: Rupees 56.543 milllon) unsecured borrowing from sponsor director / shareholder.

| Audited |
31 March 30 June
2025 2024
(RUPEES IN THOUSAND)
4,  SHORT TERM BORROWINGS
From banking companies - secured
Cash finances 19,111 105,762
Running finances 159,358 198,427
Other short term finances 400,927 476,756
579,396 780,945

From others - unsecured
Related parties 1,259,268 829,868

1,838 1,610,813

5. CONTINGENCIES AND COMMITMENTS
a) Contingendcies

There is no significant change in the status of contingendes as disclosed In the annual audited finandial statements of the
Company for the year ended 30 June 2024 except as follows:

i) Guarantees of Rupees 95.611 million (30 June 2024: Rupees 94.294 million) are given by the banks of the Company to
Sui Northem Gas Pipelines Limited against gas connections and to Faisalabad Electric Supply Company Limited against
electricity connections.

ii) Post dated cheques of Rupees 46.474 million have been Issued to custom authorities In respect of dutles on Imported

material availed on the basis of consumption and export plans. If documents of exports are not provided on due dates,
cheques issued as security can be encashed by the custom authorities.

b) Commitments
1) Letters of credit other than for capltal expenditure are of Rupees 73.285 million (30 June 2024: Rupees 36.566 million).
ii) Commitments arising from short term lease to be recognised on a straight line basis as expense under the practical

expedient applied by the Company with respect to IFRS 16 are of Rupees 6.215 million (30 June 2024: Rupees 5.085
million) which are to be paid within one year (30 June 2024: within one year).

6. PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets (Note 6.1) 1,623,573 1,692,554
Capltal work-In-progress (Note 6.2) 14,579 11,870

1,638,152 1,704,424

6.1 Operating fixed assets

Opening net book value 1,692,554 1,653,982
Add: Cost of additions during the period / year (Note 6.1.1) 25,372 58,329
Effect of surplus on revaluation during the period / year - 124,698

1,717,926 1,837,009
Less: Book value of deletions during the perlod / year (Note 6.1.2) 8,053 8,339

1,709,873 1,828,670
Less: Depredation charged during the period / year 86,300 136,116

1623,573_ __ 1692,554_
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6.1.1

6.1.2

6.2

Cost of additions during the period / year

Plant and machinery
Stand-by equipment
Electric Installations
Factory equipment
Computers

Electric appliances
Vehides

Book value of deletions during the period / year
Plant and machinery
Vehides

Capital work-in-progress

Stand-by equipment
Advances against Enterprise Resource Planning (ERP)

COST OF SALES

Raw materials consumed

Cost of raw material sold

Stotes, spare parts and loose tools consumed
Salaries, wages and other benefits

Fuel and power

Sizing materlals consumed

Outside processing / conversion and other charges
Packing materials consumed

Repair and maintenance

Insurance

Rent, rates and taxes

Other factory overheads

Depredation

Work-in-process
Opening stock
Closing stock

Cost of goods manufactured

Finished goods
Opening stock
Closing stock

3rd Quarter Accounts

Un-audited Audited
31 March 30 June
2025 2024
(RUPEES IN THOUSAND)
23,827 48,964
- 5,881
961 200
232 -
120 -
182 381
- 2,903
25372 58,329
7,155 8,216
898 123
8053 8339
8,823 3,475
- 8,395

1,263,436 2,348,213 473,993 551,965
218,648 12,009 22,149 -
119,949 150,005 42,794 48,839
335,079 299,960 112,684 92,275
632,324 733,228 210,185 260,111
42,687 18,280 18,033 10,952

7,707 53,695 1,622 10,022
78,257 141,843 22,876 43,467
1,274 2,642 337 321
10,869 11,323 3,734 3,884
5,085 5,085 1,605 1,695

5,682 657 5,166 208
64,007 75,539 16,980 25,095
2,785,004 3,852,479 932,248 1,048,834

| 84,013 99,755 | 92,455 79,394
(79,627) ( (79,627) (69,807)|
4,386 29,948 12,828 9,587
2,789,390 3,882,427 945,076 1,058,421

| 334,420” 558,752 | 219,645 200,201

(224,707) {59@1| (224,707) (259,652)|
109,713 299,100 (5,062) (59,451)

2,899.103 4,181 527 940,014 998,970
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8.1

NET CASH FROM OPERATIONS

Loss before levy and toation

Adjustments for non-cash charges and other items:
Amortization

Depreciation

Gain on disposal of property, plant and equipment

Credit balances written back

Provision for staff retirement gratuity

Finance cost

Net exchange (gain) / loss

Working capital changes (Note 8.1)

Working capital changes

Decrease / (increase) in current assets
Stores, spare parts and loose tools
Stock-in-trade

Trade debts

Loans and advances

Short term deposit and prepayments

Other receivables

Decrease In trade and other payables

3rd Quarter Accounts

(Un-audited)

Third quarter ended

31 March 31 March
2025 2024

(RUPEES IN THOUSAND)

(231,778) (249,058)

864 879
86,300 100,805
(1,448) (386)
(2,500) (13,617)
22,738 32,805

105,984 139,713

@35) 176

77,840 452,125

57,965 463,442

(131) 38,107
206,277 437,638
28,902 193,962
2,761 (3,174)
(5,223) (68,576)
10,606 32316
243,192 630,273
(165,352)  (178,148)

77,840 452,125
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IDEAL SPINNING MILLS LIMITED

10.

1L

12,

TRANSACTIONS WITH RELATED PARTIES

Related parties comprise assodiated company [ undertakings, other related parties and key management personnel. The
Company in the normal course of business carries out transactions with various related parties. Detall of transactions
and balances with related parties is as follows:

i) Transactions

Assodiated company / undertakings

Fuel purchased - 3,869 - 2,202
Rental expense 5,085 5,085 1,605 3,390
Sale of goods - 8,813 - 8,813
Other related parties

Loans obtained from diirectors - net 429,400 130,415 (20,700) (6,885)
Remuneration and meeting fee paid to Chief Executive

Officer, directors and executives 33,465 65,120 8,812 44,935

n-audited Audited

L]
=
2025 2024

(RUPEES IN THOUSAND)
i) Period end balances
Assodiated company / undertakings
Trade and other payables 13,239 13,619
Other related parties
Sponsors' loans 241,800 241,800
Long term finandng 63,462 56,543
Short term borrowings 1,259,268 829,868
Loans and advances 275 2,595
DATE OF AUTHORIZATION

These condensed interim finandal statements were approved and authorized for issue on April 30, 2025 by the Board of
Directors of the Company.

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the condensed interim statement of financial position and
condensed interim statement of changes in equity have been compared with the balances of annual audited finandal
statements of preceding financial year, whereas, the condensed Interim statement of profit or loss, condensed interim

statement of comprehensive income and condensed interim statement of cash flows have been compared with the
balances of comparable period of immediately preceding finandial year.

Cmespmdlng figures have been re-arranged, wherever necessary, for the purpose of comparison. However, no
significant re-arrangements have been made.

GENERAL
Figures have been rounded off to the nearest thousand of Rupees unless otherwise

OMER SAEED MUHAM KASHIF ZAHUR
CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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